
It starts with:

Building Community & Indigenous Governance



ÁService organizations report 
30-35% of clients identify as 
Aboriginal

ÁGVCEH could not get on -going 
indigenous involvement

ÁRequired ôleadershipõ -
engagement with VI First 
Nations leaders, Metis,  and 
Aboriginal organizations

ÁThe ACEH was formed/drum 
signing

ÁWe recognized specific, 
meaningful and culturally -
appropriate initiatives were 
needed 

ÁAboriginal Street Community 
needed to have their voices 
heard

ÁBaseline Data was needed; Out 
of 100 surveyed, 48% from one 
of the three tribal groups on 
Vancouver Island, 19% BC



In addition to First Nations 

Metis & Aboriginal 

organizations ~ Non -profits, 

Activists, Public & Private 

Stakeholders and people 

with lived experience were 

invited to the table.

Required us to be s ocially

innovative .

Ç BC Non -Profit Society

Ç Registered Charity



Governance: 5 year strategic plan, island wide 
protocol agreement, island wide research.



https://youtu.be/rrRI96-3LoU



